
Expert Interview I with Nicole D'Alonzo Cofounder, Social Fresh
Including | thoughts on content creation, finding a new balance and reading
friends content.

>> Nicole guest curated Strands of Genius on April 12, 2023. Read it here.

Tell us a little bit about yourself and what keeps you busy. How did
you end up doing what you’re doing today?
As an entrepreneur and consultant, I spend a lot of time managing client
relationships and projects, but more recently I've started leaning into building my
own platform again. Spending the earlier part of my career gaining big brand client
experience has given me the freedom I have today. Creating content has always been
a central theme in the work I've done--even when I was in a role that didn't directly
expect content production, I ended up producing videos or articles.

What excites you most about what you do?
The best part of content creation for me is creating content that connects people
around a shared mission.

What beliefs define your approach to work? How would you define
your leadership style?
I like to give people ownership over projects and tasks and I deeply value emotional
intelligence and investing in those conversations.

What has been the most rewarding project you’ve worked on and
why?
The connections we've fostered for Social Fresh conference attendees over the last
14 years has been pretty incredible--people have met at our event and gone on to
write books together, launch agencies, secured dream jobs, and gotten married.

We are big believers in diversity -- Not only because we believe in
equality, but because we also think it’s better for business. The
Black Lives Matter movement has shaped industry conversations
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around both global injustice, and also lack of representation in our
industry. How do you frame these kinds of conversations, both
internally and with clients? Is there an emphasis on action, or are the
conversations really more about communication?
We are one of the few conferences that has had a majority woman-led speaker roster
and always prioritizes under-represented groups being featured on stage. This is not
by accident. The problem is that big and small companies--as well as many family
structures--are not supporting women's opportunities to speak, so we've seen 60-70%
cancellations.

Switching gears a bit, how do you find time to balance personal
interests with your career? Do you believe work/life balance is
possible? Anything you’ve implemented that you recommend that
others try?
Honestly, I'm working on finding a new balance right now. I'm not doing so great at it
these days and trying to find a new normal. Over the last year, I wasn't able to
practice my own yoga classes due to being sick, so I just started getting back into it
(slowly) and I'm practicing a lot of Louise Hay affirmations to try and prioritize my
mental health and generally trying to do less.

What’s your media diet? Where do you find inspiration?
I've stepped back from the steady news diet I had been on and I've been going a bit
retro and even reading hard copy magazines (I still get a Vanity Fair subscription! :)).
I've been trying to read more of my friends' content. They are very smart!

As you know, we believe there is so much value in having a wide
range of teachers. What’s the best piece of advice/knowledge you’ve
stolen, and who/where’d you steal it from?
My mom said, "Love is not a feeling, it's a behavior."
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