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GeniusSteals.co

steals 
genius 
a nomadic 
creative
consultancy



India, Serbia, Lithuania,  
Australia, & New Zealand

GENIUS/STEALS IS A NOMADIC creative CONSULTANCY helping 
clients like these solve business problems using creativity

GeniusSteals.co

and in:
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SoRRY. 
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no one knows exactly  
what’s going to happen. 

GIF: Étienne Jacob
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or how that will affect you, 
your business, or the  
context it exists in.

GIF: Étienne Jacob
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we can’t tell you what to do

GIF: Étienne Jacob
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but we can help you re-frame 
how to think about it.

but we can help you re-frame 
how to think about it.

GIF: Étienne Jacob
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1. Strategy & Uncertainty 
2. The Opportunity 
3. Uncertainty Mindset

HERE’S HOW THIS IS GOING TO GO…

http://schoolofstolengeni.us
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STRATEGY & 
UNCERTAINTY 

PART ONE
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“We do not know how this 
crisis will ultimately end, 
including how long it will last, 
how much economic damage 
it will do, or how fast or slow 
the recovery will be.”
“We don't know exactly what the future will hold – but 
at a minimum, we assume that it will include a bad 
recession combined with some kind of financial 
stress similar to the global financial crisis of 2008. “

 

source: jp morgan chase

APRIL 2020: EveryoNe’s talkIng about uncertaInty

http://schoolofstolengeni.us
https://reports.jpmorganchase.com/investor-relations/2019/ar-ceo-letters.htm
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Making informed decisions 

GeniusSteals.co ART by segawa

uncertainty 

about 
how to allocate resources 

TO 
achieve objectives 

in 
competitive situations  
        of 

STRATEGY is:
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Let’s talk about RISK and how it relaTes to UNCERTAINTY.

RISKS   
Risks are known 

unknowns: you know 

what might happen.

UNCERTAINTY Uncertainties are unknown unknowns, there’s no way to expect that that could 
happen. 
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UncertaiNty creAtes discountiNg
Discounting future revenues and costs is 
the main tool used to assess investments. 

Cash flow tomorrow is not 
worth as much as it is today. 
(think about inflation)

meaning, cash flow in the 
future carries a risk that’s 

not present today.
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WE HAVE TO UPDATE straTegies based on residual level 
of uncertaiNty

“a clear enough 
future” 

“Alternative  
Futures” 

“a range of 
futures” 

“true 
ambiguity” 
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