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WE CAN RELP WITH UNCERTAINTY BY APPLYING OUR OWN
BUUNDARIES.

THIS IS WHAT WE
CA 'SCENARIO
DL ANNING’
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COVID STRATEGY SCENARIO PLANNING WORKSHEET

TRIAGE DIAGNOSIS SCENARIOS considerations & analysis
Remember: Boundarize ____months ____months
What emergency actions Business: supply and uncertainty by using
must we take to care for | demand VO/atlllty, short and avalilable resources to Welght How /Ong can we survive with the current
our employees & medium term, operations .eac.h scenario v.wth.the. g |resources available to us? How long can
customers? likelihood you think it will < |we go without making money?
happen 7
: : PERCENTAGE LIKELIHOOD What'’s our position compared to
What brand actions could | Brand: what role should it competitors?
usefully contribute? play now and soon? Lo
BIE Jluie ueLule 8 5 |How might our competitors act? (Are there
s & |any clues from how they've acted before?)
LOCKDOWN DISRUPTION R N N
How will cash flow be Bottom Line: What is the Move forward with analyzing
your two most likely scenarios T =
managed? cash runway? S8 |\ :
== at are macro economic, category,
© © lcultural considerations?
COMMITMENTS actions for approval
FIRM FLEXIBLE PULL PAUSE PIVOT PUSH

GENIUSSTEALS.CO - A CURRENTLY GROUNDED, BUT NORMALLY NOMADIC CREATIVE CONSULTANCY



UT... IT'S NOT APRIL ANYMORE: [1°5 SEPTEMBER

NNNNNNN

Jamie Dimon’s warning for the U.S.
economy — hobody knows what
comes next

O "“lf you look at the base case, an adverse case, an extremely adverse case,

they’re all possible and we're just guessing at the probabilities of those
things; that's all we're doing

O "We simply don’t know and, by the way, we’re wasting time guessing.”
- Jamie Dimon, CEO of Chase, biggest bank in USA

P MORGAN CHAS
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2021 PLANNING I5 DUE 10 BEGIN; SO WHAT DO WE DO?7

2020 WAS AN UNCER TAIN
YEAR, INWHICH MOST
D ANS HAD TO CHANGE

— PROBABLY MORE
THAN ONCE.

Bill Gates thinks the COVID-19 pandemic
won't be over until the end of 2021, even for
the world's richest countries
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SPOILER ALERT: YOU CAN
REASONABLY EXPECT THE
SAME IN 2021.



http://schoolofstolengeni.us

 THINGS AREN'T ANY CLEARER:..
90, WHAT NOW?
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PART TWO

THE OPPORTUNITY

SCHOOLOFSTOLENGENIUS
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OU MAY HAVE REARD THAT THE CRINESE WORD FOR CRISIS HAS
A HIDDEN MEANING INSIDE

OOLOFSTOLE

NG

B

“‘danger” “opportunity”

"THE CHINESE WORD FOR CRISIS CARRIES TWO
ELEMENTS: DANGER AND OPPORTUNITY.”

ENLUS | BY @QFARIS & QROSI
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15 A WIDESPREAD PUBLIC MISPERCEPTION
[IN THE ENGLISH-SPEAKING WORLD]

The first character wéi (f&) does indeed The confusion likely arises from
mean "dangerous"” or "precarious”, but the fact that the character for ji is
the second, character i (#l; 1) does not a component of the Chinese

mean "opportunity" in isolation, but word for "opportunity"”, jihuil.

something more like "change point".
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PART THREE

STRATEGY FOR
UNCERTAINTY

OOOOOOOOOOOOOOOOOOOOO



7N
' ‘. _.'\

2 “What is strategy? A mental tapestry of changmg
gintentions for harmonizing and focusing our efforts
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S0 S a basis for realizing some aim or purpose in an © “"
rcﬁ'};“ .
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unf()ldlng and often unforeseen world of many
5 ewﬂderlng events and many contendmg 1nterests
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THERE ARE TWO WAYS 10 MANAGE UNCERTAINTY

ONE TWO

by decreasing the amount by increasing our tolerance for
of percetved risk and resilience to uncertainty.
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THERE ARE DIFFERENT KINDS OF UNCERTAINTY

Expected
Uncertainty

Stable Model

OOLOFSTOL

= NG

Unexpected
Uncertainty

Model Changes

ENLUS | BY @QFARIS & QROSI

Volatility

QP

Erratically

- YAKOB
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Unexpected uncertainty can be very heneficial for organisms like us.

This is just the sort of uncertainty that can help us break out of bad habits and
escape ‘local minima’ — good enough solutions that fall far short of what we
might achieve by "pushing on through’. /

A Better Design

Your Design / 71

Optimized at Local Maxima
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THE OODA LOOP IS MILITARY STRATEGY FOR RAPID DECISIONS

DECIDE
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THERE ARE TWO KINDS OF ACTIONS

EPISTEMIC PRAGMATIC

knowledge-seeking problem-solving
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[T°S TIME TO BE MORE AGILE IN BOTH BUDGETING & PLANNING

Year zero Year one

Google successtully employs
aspects of a venture capitalist
approach to funding.

Sept Oct Nov Dec Jan Feb Mar Aprii May June July Aug Sept Oct Nov Dec

“In addition to making quarterly
allocations to the initiatives

Decide year Formal quarterly Reallocation up Decide year two i h
one annual meetings to to a certain dollar annual budget, making the beSt Progress on
budget, and reallocate amount can and allocate it their annual oals Ieaders set
allocate it to resources to occur midquarter 9 !
product managers, best-performing aside pOols of funds for (good)
who then allocate ideas .
to Agile teams ideas that bubble up between
HTTPS://WWW.BAIN.COM/INSIGHTS/HOW-T0-PLAN-AND-BUDGET-FOR-AGILE-AT-SCALE/ quarterly budget meetings.

Source: Bain & Company
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