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GENIUS/STEALS IS A NOMADIC creative CONSULTANCY helping 
clients like these solve business problems using creativity
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SoRRY. 
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no one knows exactly  
what’s going to happen. 

GIF: Étienne Jacob
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or how that will affect you, 
your business, or the  
context it exists in.

GIF: Étienne Jacob
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we can’t tell you what to do

GIF: Étienne Jacob
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but we can help you re-frame 
how to think about it.

but we can help you re-frame 
how to think about it.

GIF: Étienne Jacob
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1. Strategy & Uncertainty 
2. The Opportunity 
3. Uncertainty Mindset

HERE’S HOW THIS IS GOING TO GO…

http://schoolofstolengeni.us


schoolofstolengeni.us

STRATEGY & 
UNCERTAINTY 

PART ONE
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“We do not know how this 
crisis will ultimately end, 
including how long it will last, 
how much economic damage 
it will do, or how fast or slow 
the recovery will be.”
“We don't know exactly what the future will hold – but 
at a minimum, we assume that it will include a bad 
recession combined with some kind of financial 
stress similar to the global financial crisis of 2008. “

 

source: jp morgan chase

APRIL 2020: EveryoNe’s talkIng about uncertaInty

http://schoolofstolengeni.us
https://reports.jpmorganchase.com/investor-relations/2019/ar-ceo-letters.htm
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Making informed decisions 

GeniusSteals.co ART by segawa

uncertainty 

about 
how to allocate resources 

TO 
achieve objectives 

in 
competitive situations  
        of 

STRATEGY is:
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Let’s talk about RISK and how it relaTes to UNCERTAINTY.

RISKS   
Risks are known 

unknowns: you know 

what might happen.

UNCERTAINTY Uncertainties are unknown unknowns, there’s no way to expect that that could 
happen. 

http://schoolofstolengeni.us
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UncertaiNty creAtes discountiNg
Discounting future revenues and costs is 
the main tool used to assess investments. 

Cash flow tomorrow is not 
worth as much as it is today. 
(think about inflation)

meaning, cash flow in the 
future carries a risk that’s 

not present today.

http://schoolofstolengeni.us
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WE HAVE TO UPDATE straTegies based on residual level 
of uncertaiNty

“a clear enough 
future” 

“Alternative  
Futures” 

“a range of 
futures” 

“true 
ambiguity” 

A

B

C

http://schoolofstolengeni.us
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strategy helps turns  
uncertainty into risk 
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We can help with uncertaiNty by applyiNg our own 
boundaries.

BOUNDED  
UNCERTAINTY 

duration

intensity

THIS IS WHAT WE 
CALL ‘scenario 

planning’ 

http://schoolofstolengeni.us
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COVID STRATEGY SCENARIO PLANNING WORKSHEET 

GENIUSSTEALS.CO - A CURRENTLY GROUNDED, BUT NORMALLY NOMADIC CREATIVE CONSULTANCY

TRIAGE DIAGNOSIS SCENARIOS considerations & analysis

What emergency actions 
must we take to care for 

our employees & 
customers?

Business: supply and 
demand volatility, short and 
medium term, operations

Remember: Boundarize 
uncertainty by using 

available resources to weight 
each scenario with the 

likelihood you think it will 
happen 

___ months ___ months

How long can we survive with the current 
resources available to us? How long can 
we go without making money?

What brand actions could 
usefully contribute? 

Brand: what role should it 
play now and soon?

What’s our position compared to 
competitors? 

How might our competitors act? (Are there 
any clues from how they’ve acted before?)

How will cash flow be 
managed? 

Bottom Line: What is the 
cash runway? 

Move forward with analyzing 
your two most likely scenarios

What are macro economic, category, 
cultural considerations?

COMMITMENTS actions for approval
FIRM FLEXIBLE

3 MO 6 MO 18 MO

LOCKDOWN DISRUPTION

PERCENTAGE LIKELIHOOD
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but… it’s not April anymore; It’s September

source: jp morgan chase

“If you look at the base case, an adverse case, an extremely adverse case, 
they’re all possible and we’re just guessing at the probabilities of those 
things; that’s all we’re doing 

“We simply don’t know and, by the way, we’re wasting time guessing.”  
- Jamie Dimon, CEO of Chase, biggest bank in USA

http://schoolofstolengeni.us
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2021 planniNg is DUE to begiN; so whaT do we do??
2020 was an uncertain 
year, in which most 
plans had to change 
— probably more 
than once. 

Spoiler alert: You can 
reasonably expect the 

same in 2021.

http://schoolofstolengeni.us


schoolofstolengeni.us

Things aren’t any clearer… 
so, what now? 



schoolofstolengeni.us

The opportunity
PART TWO
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YOU MAY HAVE HEARD THAT thE chiNESE WORD FOR CRISIS HAS 
A HIDDEN MEANING INSIDE

�
“The Chinese word for crisis carries two 

elements: danger and opportunity.”

� 
“danger” “opportunity”

http://schoolofstolengeni.us
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it’s a widespread public misperceptioN 
(iN thE english-speakiNg world)

�
The confusion likely arises from 
the fact that the character for jī is 
a component of the Chinese 
word for "opportunity", jīhuìl. 

� 
The first character wēi (ܧ) does indeed 

mean "dangerous" or "precarious", but 
the second, character jī (๢; 䱛) does not 

mean "opportunity" in isolation, but 
something more like "change point". 

http://schoolofstolengeni.us
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"Chaos breeds geniuses.  
It offers something to be a genius about.” 

 — B. F. Skinner

http://schoolofstolengeni.us
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STRATEGY FOR 
UNCERTAINTY

PART THREE



“What is strategy? A mental tapestry of changing 
intentions for harmonizing and focusing our efforts 
as a basis for realizing some aim or purpose in an 
unfolding and often unforeseen world of many 
bewildering events and many contending interests.” 

— John Boyd 

tapestry by grayson perry 
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by increasing our tolerance for 
and resilience to uncertainty.

THERE ARE TWO WAYS TO MANAGE UNCERTAINTY

by decreasing the amount 
of  perceived risk 

one two

http://schoolofstolengeni.us
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Unexpected 
Uncertainty

THERE ARE DIFFERENT KINDS OF UNCERTAINTY

Expected 
Uncertainty

one two tHREE
Volatility

Stable Model Model Changes Erratically

http://schoolofstolengeni.us
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Our brain deals with unexpected uncertainty by 
increasing its learning rate. (Yes, really.) 

http://schoolofstolengeni.us
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Even though people rarely like change —  
except babies ;) 

http://schoolofstolengeni.us
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This is just the sort of uncertainty that can help us break out of bad habits and 
escape ‘local minima’ – good enough solutions that fall far short of what we 
might achieve by ‘pushing on through’.

Unexpected uncertainty can be very beneficial for organisms like us. 

http://schoolofstolengeni.us
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the OODA loop is military strategy for rapid decisions

observe

orient

decide

act

http://schoolofstolengeni.us
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problem-solving

there are two kinds of actions

knowledge-seeking

epistemic pragmatic

http://schoolofstolengeni.us
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it’s time to be more agile in both budgeting & planning

Google successfully employs 
aspects of a venture capitalist 
approach to funding. 

“In addition to making quarterly 
allocations to the initiatives 
making the best progress on 
their annual goals, leaders set 
aside pools of funds for (good) 
ideas that bubble up between 
quarterly budget meetings.“https://www.bain.com/insights/how-to-plan-and-budget-for-agile-at-scale/

http://schoolofstolengeni.us
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Boyd described his approach as a “scheme of 
pulling things apart (analysis) and putting them 
back together (synthesis) in new combinations to 
find how apparently unrelated ideas and actions 
can be related to one another.”

He said "uncertainty is irrelevant if 
we have the right filters in place.”
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“... the proper mindset is to let go a little, to allow 
some of the chaos to become part of his mental 
system, and to use it to his advantage 

He funnels the inevitable chaos of the battlefield in 
the direction of the enemy.” 

- Robert Greene
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CREATIVITY EXERCISE: CHANGE YOUR MIND

Interrogate your own opinions. Get out of your comfort zone. Remind 
yourself (ego) that it’s OK to be wrong. You can only ever make decisions 
with the best information you have at the time. And you’re only as young 
as the last time you changed your mind.

PREFERENCES
PRISONER OF
DON’T BE A
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PR / MEDIA COVERAGE
What we: 
+ ALWAYS do  
+ OFTEN DO 
+ SOMETIMES do 
+ NEVER Do

HOW AND 
WHERE WE 

COMMUNICATE

WHAT WE AND OUR 
CONSUMERS ARE 

INTERESTED INHOW YOU SHOW  
up & SERVE CUSTOMERS

BRAND/BELIEF
Employees

ORGANIZATION

http://schoolofstolengeni.us
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1. Take Small, Epistemic Actions 
2. Don’t Wait for The Playbook  
3. Clarify Goals & Trade O!s 
4. Reframe Uncertainty

FOUR WAYS TO RESPOND 

http://schoolofstolengeni.us
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“The most precious thing in life is its 
uncertainty.”  

- Yoshida Kenkō, a 14th-century Buddhist monk.
…as long as you are prepared for it ;)

http://schoolofstolengeni.us


ask us anything. 
we dare you.

subscribe: geniussteals.co/subscribe 
learn & play: schoolofstolengeni.us  
shoot us a note: hello@geniussteals.co

thanks!

http://geniussteals.co/subscribe
http://schoolofstolengeni.us
mailto:hello@geniussteals.co

