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OR HOW THAT WILL AFFECT YOU,
YOUR BUSINESS, OR THE
CONTEXT IT EXISTS IN.
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WE CAN'T TELL YOU WHAT T0 DO
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HERE'S HOW THIS IS GOING TO GO...
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PART ONE

STRATEGY &
UNGERTAINTY
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APRIL 2020: EVERYONE S TALKING ABOUT UNCERTAINTY

“We do not know how this
crisis will ultimately end,
including how long it will last,
how much economic damage
it will do, or how fast or slow
the recovery will be.”

“We don't know exactly what the future will hold — but
at a minimum, we assume that it will include a bad
recession combined with some kind of financial
stress similar to the global financial crisis of 2008.

= JP MORGAN CHAS

OOLOFSTOLENGENILUS | BY @FARIS & @QROSIEYAKOB
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S TRATEGY is:

MAKING INFORMED DECISIONS
ABOU T
HOW TO ALLOGATE RESOURGES

T0O
ACHIEVE OBJECTIVES

N
COMPETITIVE SITUATIONS

“F UNCERTAINTY

GENIUSSTEALS ART BY SEGAWA
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'S TALK ABOUT RISK ANU HOW [T RELATES TO UNCERTAINTY.
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UNCERTAINTY CREATES DISCOUNTING

DISCOUNTING FU
THE MAIN TOOL US

RE REVENUES AND COSTS IS
D TO ASSESS INVESTMENTS.

m C

CASH FLOW TOMORROW IS NOT MEANING, CASH FLOW IN THE
WORTH AS MUCH AS IT IS TODAY. FUTURE CA:?:?I_S A RISK THAT'S
(THINK ABOUT INFLATION) NOT PRESENT TODAY.

OOLOFSTOLENGENILUS | BY QFARIS & @QROSIEYAKOB
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WE HAVE T0 UPDATE STRATEGIES BASED ON RESIDUAL LEVEL
OF UNCERTAINTY

R

A CLEAR ENOUG "ALTERNATIVE A RANGE OF “"TRUE
FUTURE” FUTURES” FUTURES” AMBIGUITY?”

OOLOFSTOLENGENILUS | BY @FARIS & @QROSIEYAKOB
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STRATEGY HELPS TURNS
UNGERTAINTY INTO RISK
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WE CAN RELP WITH UNCERTAINTY BY APPLYING OUR OWN
BUUNDARIES.

THIS IS WHAT WE
CA 'SCENARIO
DL ANNING’

OOLOFSTOLENGENILUS | BY @FARIS & @QROSIEYAKOB
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COVID STRATEGY SCENARIO PLANNING WORKSHEET

TRIAGE DIAGNOSIS SCENARIOS considerations & analysis
Remember: Boundarize ____months ____months
What emergency actions Business: supply and uncertainty by using
must we take to care for | demand VO/atlllty, short and avalilable resources to Welght How /Ong can we survive with the current
our employees & medium term, operations .eac.h scenario v.wth.the. g |resources available to us? How long can
customers? likelihood you think it will < |we go without making money?
happen 7
: : PERCENTAGE LIKELIHOOD What'’s our position compared to
What brand actions could | Brand: what role should it competitors?
usefully contribute? play now and soon? Lo
BIE Jluie ueLule 8 5 |How might our competitors act? (Are there
s & |any clues from how they've acted before?)
LOCKDOWN DISRUPTION R N N
How will cash flow be Bottom Line: What is the Move forward with analyzing
your two most likely scenarios T =
managed? cash runway? S8 |\ :
== at are macro economic, category,
© © lcultural considerations?
COMMITMENTS actions for approval
FIRM FLEXIBLE PULL PAUSE PIVOT PUSH

GENIUSSTEALS.CO - A CURRENTLY GROUNDED, BUT NORMALLY NOMADIC CREATIVE CONSULTANCY



UT... IT'S NOT APRIL ANYMORE: [1°5 SEPTEMBER

Jamie Dimon’s warning for the U.S.
economy — nobody knows what
comes next

O "“lf you look at the base case, an adverse case, an extremely adverse case,

they’re all possible and we're just guessing at the probabilities of those
things; that's all we're doing

O "We simply don’t know and, by the way, we’re wasting time guessing.”
- Jamie Dimon, CEO of Chase, biggest bank in USA

P MORGAN CHAS
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2021 PLANNING I5 DUE 10 BEGIN; SO WHAT DO WE DO?7

2020 WAS AN UNCER TAIN
YEAR, IN WHICH MOST
D ANS HAD TO CHANGE

— PROBABLY MORE
THAN ONCE.

Bill Gates thinks the COVID-19 pandemic
won't be over until the end of 2021, even for
the world's richest countries

SPOILER ALERT: YOU CAN
REASONABLY EXPECT THE
SAME IN 2021.
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THINGS AREN'T ANY.CLEARER:.
S0, WHAT NOW?
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PART TWO

THE OPPORTUNITY

OOOOOOOOOOOOOOOOOOOOO
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0U MAY RAVE REARD TRAT THE CRINESE WORD FOR CRISIS RAS
A RIDDEN MEANING INSIDE

OOLOFSTOLE

NG

“‘danger” “opportunity”

"THE CHINESE WORD FOR CRISIS CARRIES TWO
ELEMENTS: DANGER AND OPPORTUNITY.”

ENLUS | BY @QFARIS & QROSI
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15 A WIDESPREAD PUBLIC MISPERCEPTION
[IN THE ENGLISH-SPEAKING WORLD]

The first character wéi (f&) does indeed The confusion likely arises from
mean "dangerous"” or "precarious”, but the fact that the character for ji is
the second, character i (#l; 1) does not a component of the Chinese

mean "opportunity" in isolation, but word for "opportunity"”, jihuil.

something more like "change point".

OOLOFSTOLENGENILUS | BY @FARIS & @QROSIEYAKOB
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PART THREE

STRATEGY FOR
UNCERTAINTY

OOOOOOOOOOOOOOOOOOOOO
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“What 1s strategy? A mental tapestry of ehanglng
1ntent10ns for harmonizing and focusing our efforts _
¥as a basis for realizing some aim or purpose in an { -
unfeldlng and often unforeseen world of many FSgi
'f 1 ewﬂderlng events and many eontendmg 1nterests
ST 29 '
= — John Boyd “

; 7, .u\‘ -~
SO SN

p: \\

.‘-\' ‘
( f

\

0
/“‘\‘




L

THERE ARE TWO WAYS 10 MANAGE UNCERTAINTY

ONE TWO

by decreasing the amount by increasing our tolerance for
of percetved risk and resilience to uncertainty.

OOLOFSTOLENGENILUS | BY @FARIS & @QROSIEYAKOB
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THERE ARE DIFFERENT KINDS OF UNCERTAINTY

Expected Unexpected .
UncI(Jartainty Uncertainty Volatility
t 2 Q%P

' \eg Ejl

Stable Model Model Changes Erratically

OOLOFSTOLENGENILUS | BY @FARIS & @QROSIEYAKOB
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Unexpected uncertainty can be very heneficial for organisms like us.

This is just the sort of uncertainty that can help us break out of bad habits and
escape ‘local minima’ — good enough solutions that fall far short of what we
might achieve by "pushing on through’. /

A Better Design

Youwr Design

OOLOFSTOLENGENILUS | BY QFARIS & @QROSIEYAKOB
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A UODA LOGP [5 MILITARY STRATEGY FOR RAPID DECISIONS

DECIDE

OOLOFSTOLENGENILUS | BY @FARIS & @QROSIEYAKOB
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THERE ARE TWO KINDS OF ACTIONS

EPISTEMIC PRAGMATIC

knowledge-s problem-solving
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[T°S TIME TO BE MORE AGILE IN BOTH BUDGETING & PLANNING

Year zero Year one

Sept Ot Nov Dec Jan

Feb

Mar Apnl May June July Aug Sept Ot Nov Dec

Decide year Formal quarterly
one annual meetings to
budget, and reallocate
allccate it to resources to
product managers, best-performing
who then allocate ideas
to Agile teams

occur midquarter

Reallocation up Decide year two
o a certain dollar annual budget,
amount can and allocate it

HTTPS://WWW.BAIN.COM/INSIGHTS/HOW-TO-PLAN-AND-BUDGET-FOR-AGILE-AT-SCALE/

Sowrce Ban & Company
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Google successtully employs
aspects of a venture capitalist
approach to funding.

“In addition to making quarterly
allocations to the initiatives
making the best progress on
their annual goals, leaders set
aside pools of funds for (good)
ideas that bubble up between
quarterly budget meetings.”
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Boyd described his approach as a “scheme of Y)fird 3
pulling things apart (analy31s) and putting them
vack together (synthesis) in new combinations to P
find how apparently unrelated ideas and actlons

can be related to one anotm -
FABY/7C) v /

He said ' uncertalnty IS 1rrelevant 1f '
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{He funnels the 1nev1table chaos of the battleflel

the direction of the enemy.
[Se——
Robert Qreene
J‘ /B A
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CREATIVITY EXERCISE: CHANGE YOUR MIND -

e &3
DON’T BE A

PRISONER OF

PRI~ cOMIERIBRG"" & . LIS NS Wl

PREFERENCES

Vol - R N
Interrogate your own opinions. Get out of your comfort zone. Remind

yourself (ego) that it's OK to be wrong. You can only ever make decisions
with the best information you have at the time. And you’re only as young
as the last time you changed your mind.
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Help People Live Better

)
O

with EXPERIENCES

- INTEGRATIVE STRATEGY MAP -
ADVERTISING __

HOW AND
WHERE WE
COMMUNICATE

WHAT WE AND OUR
CONSUMERS ARE
INTERESTED IN

CONTENT

ACTIONS ™ (negRM)
S hi APLOYEES
L BRAND/BEUEF
= ORGANIZATION
= 196 SERUE CUSTONERS :
CX [INFORM]
DO THINGS —-> TELL PEOPLE
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-UUR WAYS 10 RESPOND

1. Take Small, Epistemic Actions
2. Don’'t Wait for The Playbhook

3. Clarify Goals & Trade Offs
4. Reframe Uncertainty

.o R ——
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The most prec1ous thmg in life 1s its |

uncertamty. V- 2
- / :

| t - Yoshida Kenko, a 14th century Buddhist monk i
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THANKS!

T
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ASK US ANYTHING.
WE DARE YOU.

SUBSCRIBE: GENIUSSTEALS.CO/SUBSCRIBE \
LEARN & PLAY: SCHOOLOFSTOLENGENLUS /.'/}I,'/,/.'/} /.-/. "/
SHOOT US A NOTE: HELLO@GENIUSSTEALS.CO LSS S
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